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“Where will our knowledge take you?”

Innovative software solutions
through powerful business analysis
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Success in software solutions

At BMT we provide expert advice

and bespoke software solutions

for all kinds of organisations. We

offer a broad range of services

including information management,

application development and

through-life system support — and

our portfolio continues to grow.

Above all, our team of highly experienced
engineers, business consultants and
developers understand the commercial
environment and challenges our clients
face. This means we’re able to offer
technical support management and
in-depth business analysis that is firmly
focused on practical results. It's our goal
to keep our business partners right at the
cutting edge of their industry.

Software development
and support

We deliver independent, trusted
information and software solutions for

a range of organisations, from the UK
Ministry of Defence to government
bodies and commercial companies. Our
experienced consultants and developers
understand your needs early on, so they
are able to meet your requirements and
exceed expectations.

Working in partnership

Over the last 20 years we have built
strong, long-term relationships with
customers from a variety of industries.
To us, success is rooted in partnerships
and, by truly understanding our
customers’ needs, we are able to deliver
the technologies and performance they
need — in the most cost effective and
efficient way possible.

Backing up businesses

We combine project management
expertise with the latest software
technologies to provide bespoke
applications across many industries.

We deliver state of the art systems,
designed to suit each particular customer
— where there is a problem with an
existing system, we address the whole
issue and provide on-going support.

Following the software lifecycle

Our structured approach to software
development puts our customers’ needs
at the heart of the process. Whether
we're capturing and analysing customer
requirements, producing a prototype,
system testing or providing ongoing
maintenance and support, we tailor each
stage of the software lifecycle. Even if
we are only involved in the later stages,
we assess the requirements and risks

of each project individually, to ensure
customer satisfaction.




Insight and knowledge

We don't just develop and manage

software — we focus on the big

picture. Our experienced engineers

and business consultants are

continually researching new

techniques and providing efficient

solutions to our customers.

Our reputation depends on our

engineering and information

expertise, so we go further to

develop highly integrated systems

based on specialist understanding.

Information management
consultancy

Our team of consultants have the
relevant industry experience to assess
your needs and communicate with
people at all levels. This understanding
of the business environment allows us
to cover specific areas of information
management, including:

* Comprehensive requirements
capture and analysis

* Business process modelling
* Project management

¢ |nformation architecture

Application development

We manage the entire software lifecycle
from requirements capture and analysis
to design, development, deployment
and support. Using PRINCE2 and

ITIL practices, we are able to provide

comprehensive solutions. This means

that 80% of our customers come back to
us, confident in our ability to manage all
aspects of their software development.

Platforms

Our systems can be used on multiple
platforms from internet and extranet
to client-server architectures, mobile
devices and secure private networks
such as the UK’s RLI; for instance
Apache helicopter pilots’ situational
awareness has been improved by
using an innovative PDA-hosted
application we created.

Technologies

With applications over the internet becoming
more powerful, it's now easier than ever to
benefit from instant access and a single
consistent interface to your data. With

the latest technology from our software
development team, and with no distribution
involved, maintenance and through-life
support costs are reduced.

Our current technologies, including ASP.
Net, AJAX, XML, JavaScript and Adobe
Flash among others, allow efficient
communication between browser and
server, to keep you up to date with the
latest web applications. We can deliver
graphically rich content, live information
with no client footprint.

Systems integration

Drawing on information from multiple
data sources or platforms including
legacy systems, web services, mobile
devices or specialist real-time monitoring
equipment, we can find the right solution
for your business needs.

Systems approach

Our object-orientated approach, combined
with the application of technologies, allows
us to deliver professional, integrated
solutions time after time. 1ISO 9001:2000

Network design and security

Working on some of the latest defence
projects, we understand that there is no
room for error. Our specialist network and
security consultants provide a managed
and secure working environment for
users with HMG Infosec Security.

Training

Our bespoke packages include

on-site classroom training, interactive
web training and downloadable Flash
walkthrough training. We adapt to our
customers’ schedules and needs, so
whether you'd prefer one-to-one or online
tuition, you learn at your own pace.

Research and development

We are continually looking for new ways
to improve efficiency and challenge
limitations. Many of our commercial off-
the-shelf products have been developed
through investigating new, more efficient
solutions for our customers. TeMAP —
Technology, Management, Acquisition
and Planning — is a project management
tool which was developed specifically to
allow customers to assess the suitability
of particular future technologies against
projects over time.
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Delivered by outstanding people

BMT has been providing Our consultancy teams comprise
of systems analysts, engineers

and developers with a breadth of
experience and skills gained across

quality software solutions
for over 20 years and

operates internationally a variety of markets.

in the following markets: We provide a total software capability
_ across the full software life-cycle,

* Commercial producing elegant and innovative

« Defence solutions within budget, minimising

through-life maintenance and

* Environment
support costs.

* Ener

9y Customers depend on our
* Transport understanding of their business
« Risk and Insurance requirements so we can produce

information systems enabling them
to make the right decisions.

Born from a government research
and development facility, our
innovative approach and creative
thinking supports customers in
achieving their business objectives.




BMT Group

BMT Group is an international design, engineering and risk management
consultancy, working principally in the defence, energy and environment,
marine risk and insurance, maritime transport and ports and logistics sectors.

BMT invests significantly in research. Its customers are served through
a network of international subsidiary companies. The assets are held in
beneficial ownership for its staff.

Working with BMT

We bring unrivalled experience, expertise and dedication to each project.
Thanks to our professional engineers and business consultants, we are able
to pool knowledge and provide specialist support to our clients at every
stage - achieving exceptional results and continually increasing our portfolio
of services.

Contact us

To find out more about how we can provide software development and
support for your business:

Call us on: +44 (0)1225 473 777
Email us at: info@bmt-softwaresolutions.com

BMT in Software Solutions
Maritime House

210 Lower Bristol Road

Bath BA2 3DQ

United Kingdom

Tel: +44 (01225 473 777

Fax: +44 (0)1225 448 714
www.bmt-softwaresolutions.com





