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Total Connectivity — Total Management

The Challenge

An organisation had a requirement to better co-ordinate and
manage Ministry of Defence (MoD) funded research by
increasing visibility of research information and highlighting
the connectivity of each within the context of the

Capability lifecycle.

The organisation had a number of areas responsible for
managing research, with no real co-ordination between
each area. This meant that the management process was

inconsistent, with

experience taking place. A web application had been
developed by a third party to provide a single repository of
research information for all the different areas, but this did not
meet the overall requirement of the stakeholders, and also
had a number of fundamental technical flaws.

This meant that the stakeholders could
not use it to manage their research
information, and therefore continued
with their own internal methods. All of
this meant that data relating to research
management was not being shared or
exploited between the areas due to

no real exploitation of information or
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Analysis

BMT worked with the customer to define
the requirements for a system that could
exist on the Restricted LAN Interconnect
(RLI) that would act as a central repository
for the research and capability
management information.

inconsistencies of processes, internal

politics and there
repository that all
could access.
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There was an immediate need to prove

the concept of the system, and therefore
a prototype of the solution was provided
very quickly to demonstrate how the high

being no single data
stakeholders
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priority requirements would be
implemented. The success of the
prototype fed into the business case to
formally define a consolidated process
for the management of research and
capability information, and the system
(CONNECT) that would support

this process.

PRINCE2 was chosen as the appropriate
methodology to manage the project and
define the roles and responsibilities
within the project team.

This methodology has also provided

a suitable project environment for
managing and delivering measurable
work packages that meet specific
stakeholder requirements. Stakeholders
are regularly consulted to review the
processes, and implementation of these
within CONNECT, to ensure they
support best practice for capability

and research management.



CONNECT

Benefits

By engaging stakeholders throughout the project lifecycle and
investing considerable effort in the analysis and design phases
of the project, CONNECT continues to deliver real benefit to
the capability and research management community.

CONNECT provides a central repository of common information
which is accessible across the MoD.

The web application allows a user to navigate to the details of
each entity and follow the links between all connected records.
This network of links enables each entity in the system

to be considered in the context of capability and

research management.

Traceability between the entities is further enabled through
the support of custom generated graphics, which allow
dependencies and relative timelines to be clearly visualised.

Relationship Diagrams enable the user to trace the connectivity
of a capability lifecycle all the way from the initial driving
issue/shortfall to the eventual exploiting activity and/or
organisation; while roadmap diagrams exhibit relative entity
timelines and so can be of particular use in planning the
exploitation of research activities and solution concepts.
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£ £ Dstl engaged BMT to develop a knowledge management and road mapping web

environment for use across the Equipment Capability Community in the MoD. The resulting
application has demonstrated the expertise and professionalism of the BMT staff as they have
developed a very useful IT solution against a background of constant change and hence

very fluid requirements. As the technical lead for this project | would like to thank

Innovative software solutions through powerful business analysis

September 2007
Images © BMT Group

all involved at BMT for a job well done. JJ
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